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AJM lands £3.5 million contract in ambitious joint venture
Set in the heart of Cambridge, Timber Works (on Cromwell Road in
Cambridge) will feature 295 homes, including over 100 council homes.
As part of a collaboration between Cambridge City Council and Hill Investment
Partnerships, CIP formed to develop sites that deliver affordable housing in the
heart of Cambridge. Work is underway right now, turning brownfield land into a
beautiful development.

Inspired by an industrial past
The development’s name stems from
the land’s history. It was once home to
Ridgeons Timber, a family run business

This vast undertaking will bring a medley of stunning apartments and houses to the
CB1 area. The development is among AJM’s largest contracts to date, with an order
value of £3.5 million, and we’ll be providing the full mechanical solution to help create
safe and comfortable living environments within the 217 apartments.

where logs were sawn, cut and stored
for almost 80 years. CIP will help
create a vibrant community upon this
tremendous industrial heritage, with
solid foundations for future growth and

Ideally situated, close to the many independent cafés, restaurants and shops of Mill Road,

AJM is incredibly proud to be playing

Timber Works is just an eight-minute bike ride from Cambridge train station. The development

a role in the completion of this superb

will feature open spaces, play equipment, a nursery, community facilities, parking for cars

new location, designing and installing

and bicycle parking (including a basement car park and electric vehicle charging spaces).

mechanical services.

Rebecca Littler, Group Sales and Marketing Director at Hill said:

Our latest new homes in Cambridge are inspired by the
site’s historical setting, which saw four generations of the
Ridgeon family grow their timber business. We’re now
excited to see first-time buyers, families, couples and
downsizers alike put down roots here at Timber Works
and watch as it transforms into a thriving community,
complete with a nursery and green open spaces where
residents can enjoy meeting their neighbours.
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AJM secures its biggest mechanical services contract
A J Mechanical Services has won our biggest contract to date at £3.75 million,
providing the full mechanical design and build solution at Elderswell — a £60m
later living scheme in Turvey, Bedfordshire.

We will be teaming up with Vistry to meet the time, cost
and quality requirements, supporting Inspired Villages in
their ambitious project to deliver 130 age-appropriate
homes in Turvey, as well as modern facilities for both
residents and the local community. The village centre will
include a restaurant, café, wellness centre (featuring a
fitness studio, gym and pool area) and library, supporting
regional growth at a time of heightened need.

Elderswell: A tribute to the 17th-century farm
that once occupied the space
The new retirement village’s name (Elderswell) will pay
homage to the 17th-century farm that thrived in the same
location four centuries ago. Turvey is steeped in history,
and synonymous with lacemaking during the 18th and
19th centuries — but its the blend of open countryside
and picturesque stone houses that makes it one of
Bedfordshire’s most attractive villages.

This project represents a key milestone for AJM, and
we’re immensely excited to carry out the full mechanical
service package, delivering cutting-edge facilities, energyefficiency and supreme comfort for residents.

Neal Dale, Development Director at Inspired Villages, said:

This year alone, Inspired Villages has achieved planning to deliver 806 much needed age-specific homes
across the UK. Construction at Elderswell marks a significant milestone for Inspired Villages and the
development team, demonstrating our ability to move swiftly from planning to starting works. We have an
important role to play in providing high quality later living housing across the UK; helping to address the
social and economic issues that come as a result of an increasingly ageing population.
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In conversation with Michael Davies, Project Manager
Having been with AJM for over a decade, Michael is
responsible for ensuring our ambitious projects are completed
within program and budget, and is responsible for ensuring
that AJM’s high health, safety, environmental and quality
standards are upheld whilst the project’s operational. We
spoke with Michael to learn more about his experience as
well as the day-to-day challenges he faces in the mechanical
building services sector.
How did you get into Mechanical
Services?
I was a bricklayer when the banks
failed in 2008, and businesses
started to tighten up.
The companies we had business
with delayed their projects for the
unforeseeable future, leaving me
and my brother (who were partners
at the time) to take on any work that
was available two to three days a
week — yet it was only the odd
week here and there.
I had a couple of friends who
seemed to remain busy throughout
the recession, and they were
working in the plumbing mechanical
industry, hence my decision to
retrain in this discipline.
I continued to take the odd day
bricklaying, whilst snapping up any
plumbing jobs that emerged.
I noticed AJ Mechanical were
working on a job opposite my
parents’ house, where I had moved
back to as I rented out my current
property, with the loss of business
taking its toll.
One quick discussion with AJM
opened up an exciting job
opportunity, and that’s how I began
paving a career in the mechanical
services industry.

What does a typical day involve?
I relay relevant information to keep
each project moving, supervising
the day-to-day projects, resolving
any issues or concerns from the
contractors. Inevitably, I’m also
taking lots of phone calls, helping
to solve any problems on near
completed or completed projects.
What is the most ambitious project
you’ve worked on?
There are many projects I have been
involved with; they are all different
and ambitious in their own way.
What do you enjoy most about your
job, and why?
The most enjoyable part of the job
is getting the project complete and
learning something new along the
way. Where possible, I also enjoy
teaching others so that they can
benefit from the industry.
What day-to-day challenges do you
face in your role?
There can be many challenges
stemming from contractor issues and
building design changes, as well as
traders getting on top of each
other if the projects are not
programmed correctly.
What is your proudest moment
in work?
I’ve had lots of good times at work,
but my proudest moment doesn’t
spring to mind.

What advice would you give to
candidates who want to go into
M&E contracting?
My advice would be to go for it
and don’t rush. If you’re unsure of
something, always ask someone with
experience for guidance, to get the
job done professionally.
What challenges does the wider
M&E sector face, and how do you
feel you are making a difference?
The M&E sector will need a massive
overhaul to steer away from fossil
fuels, and this is likely to be the
biggest challenge. Still, we are
already using the most efficient
heating systems available, partnering
with companies such as SAV
Systems to make use of innovative
and advanced system solutions
and incorporating Combined Heat
and Power, Heat Interface Units,
Air and Ground Source Heat Pump
installations wherever we can.
Tell us a fun fact about yourself
I’m a Luton Town supporter, but I’ve
always got a smile on my face.
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Foundation 200: A pledge to help tackle homelessness

AJM will be providing our services and expertise free of charge to assist Hill with
its £12 million Foundation 200 initiative, launched in October 2019 to mark Hill’s
20th anniversary— a commitment to help provide a solution to homelessness by
delivering 200 specially designed and fully equipped modular homes.
Each home is configured for one person to live and lead
an independent life, with the right support on hand. The
largest group of homeless people in the UK are single and
aged between 25 to 49 years, according to the Office for
National Statistics.
The modular homes have been designed by Hill’s in-house
architects, with the help of leading homelessness charities and
stakeholder groups to ensure they meet the needs of homeless
people. They are built in a British factory by a joint venture

Foundation 200
Hill’s Foundation 200 programme will be delivered over the next
five years, with groups of homes on small plots of land such as
former garage sites. Hill will be working with local authorities
and housing associations to source land and secure planning for
each of the sites.
Planning applications have been submitted for modular homes to
be built as part of the following projects:
Barnes Close

Crowlands Way

Dundee Close

between Hill and Volumentric Modular Limited, and delivered
fully furnished and ready to move into. Each home is designed
with steel frames and walls to provide acoustic and thermal

Andy Hill, Chief Executive, said:

insulation that exceeds building regulations, with running costs

After celebrating our 20th year of building homes at Hill, I

of less than £5 a week, and built to last over 60 years, with
accreditation from BOPAS. A home can be delivered on a
single lorry.
AJM’s contribution
AJM will be providing the incoming mains connections to the
dedicated plant room pods and then the LTHW, DHW and MCW
network to the modular homes. AJM is extremely pleased to be
involved in this exciting charitable initiative.
AJM will be providing labour to carry out the installation for
free, whilst our supply chain partners Wolseley and Holloway
Partnership are providing the materials and mechanical design
retrospectively, also free of charge. Many thanks to them both
for their kindness and effort!

want to give something back and create real opportunities
for people who are living on the streets, to help turn their
lives around. The whole business is taking huge pride in
delivering these initiatives, and while we will not solve the
problem today, we are taking a big step in the right
direction which we hope others will follow.
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Castleoak and Care UK’s multi-million-pound
Shrewsbury care home

We’re proud to have secured the mechanical installation package for Castleoak
and Care UK’s 23rd collaborative care home project, off Oteley Road in Sutton.
Castleoak have over 30 years’ specialism of delivering

Matt Villis, Project Manager at Castleoak, said:

quality living space within the UK care sector and AJM

We’re delighted to get underway on this, our

are proud to have been involved in over 100 schemes

23rd care home with Care UK, and play our part

with Castleoak over the last 22 years.

in helping them deliver care at a home where

When complete, the new Care UK site will provide
permanent and short-term nursing and residential care,

residents’ wellbeing and quality of life are at the
heart of its design. We look forward to being a

and specialist dementia care for up to 80 older people.

good neighbour within the local community as we

AJM will be carrying out all mechanical works on this

do so, ready for when the Care UK team moves in

ambitious 80-bed care home development, sharing in Care

at the end of next year.

UK’s mission to help older people “live happier, healthier

Echoing Castleoak’s commitment to deliver a better

and more fulfilling lives.”

quality of life for residents, Peter Griffiths,

Having been delivering award-winning care for 30 years,
Care UK provides a wide range of quality care services,
ranging from residential and nursing care to daycare,
respite care, dementia care and end-of-life care. Each of
the 80 bedrooms in the Shrewsbury care home will be
furnished to the highest standard with their own en-

Development Project Manager for Care UK said:

We are delighted that work has commenced at
the new Shrewsbury site, not least because this
impressive development reflects our commitment
to improving the provision of residential care in
the town.

suite wet rooms. The ground floor rooms will have direct
access to the stunning landscaped secure gardens, and the
home will also have a coffee shop, a cinema room, a hair
and beauty salon, as well as extensive gardens and extra
outdoor spaces.
AJM is looking forward to working closely with
Castleoak once more, designing and installing
mechanical systems that are functional, efficient and
safe — utilising our decades of experience in mechanical
building services.

Introducing our new HSEQ Manager

We are thrilled to announce the recent appointment of Phil Adams as our HSEQ Manager.
Phil was previously
running his own health
and safety management
company, Logic Safety
Solutions, for many years,
helping to ensure companies operating
in the manufacturing, construction and
property sectors maintain compliance,
reduce risk and improve business
performance.

As AJM continues its journey of growth,
we recognised just how crucial it was
to have a dedicated manager to provide
Health, Safety, Environment and Quality
leadership. Phil is already hard at work
delivering support on all matters related
to our SHEQ strategy, behavioural safety
culture, safety objectives, policies and
procedures.

Phil is also supporting employees across
the company in promoting a positive
culture through strong leadership and
utilisation of best practices. He’s focused
on ensuring A J Mechanical Services
Ltd continues delivering high standards
in health, safety, environmental
management across all of our operations.
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Project Insight
We’re currently working on a series of impressive projects across the UK,
delivering the complete mechanical design and build solution for hundreds of
high-end residential, assisted living and care units.
We’ve included details of these ambitious projects below — all of
which are well underway or nearing completion.
Ewell Village, Surrey
Principal Contractor: Castleoak Care Partnerships
Set in the beautiful village of Ewell, Surrey, Birchgrove’s
53 high-quality assisted living apartments will feature
the very best in contemporary design — making day-today living more comfortable, relaxing and easier. This
modern development will comprise of one, two and
three-bedroom apartments, and AJM will be providing
the complete mechanical design and build solution
for Castleoak. The project reinforces Brichgrove’s
commitment to develop a portfolio of stunning assisted
living apartments, making places “that many different

It’s been gratifying to see all of these projects coming

people can call home.” In addition to featuring elegant

together so quickly. Every large construction project

interiors, generous living spaces and sufficiently wide

demands dedication and teamwork from all of those

doors, residents will have access to ample onsite facilities

involved, and we’re looking forward to seeing these

such as a restaurant, café, club room, library, fitness suite

gorgeous developments thrive, enabling people to live

and communal gardens.

better, for longer in the heart of our communities.
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Crane Mead, Ware, Hertfordshire
Principle Contractor: Hill
Crane Mead is a grand, impressive and rewarding project that we’re incredibly
proud to be involved in. AJM is providing the full mechanical solution for
the Metropolitan Housing Group, working alongside Hill to meet time, cost
and quality requirements. The 101 stunning luxury residential apartments
comprise 1, 2 and 3-bedroom flats, in a series of two, three and four-storey
blocks, overlooking the River Lea. The contemporary design is in keeping
with the existing waterside development and neighbouring commercial
business plots.

Holdenhurst, Heathfield, East Sussex
Principle Contractor: Castleoak Group
As a not-for-profit housing association, Abbeyfield South Downs required 50
assisted living apartments, available for over 60s to buy or rent. Expected to
be open in Spring 2021, Holdenhurst aims to “alleviate loneliness among older
people” and we’re delighted to be involved in this exciting project, offering
a broad spectrum of mechanical services to deliver cutting-edge facilities,
energy-efficiency and supreme comfort. The plot is being transformed to
provide exciting apartment options for older people moving out of their
own home.

Holdenhurst aims to
alleviate loneliness among
older people, and we’re
delighted to be involved
in this project...

Recent additions to our
growing portfolio
Having delivered comprehensive
mechanical services for a series of
modern developments — working
in coordination with Castleoak
Group — we’re delighted to share
with you the details of these newly
completed projects.
Woodbank, Woking, Surrey
Situated on Holly Bank Road, this
site for Birchgrove features 51
apartments – not too far from
Woking’s flourishing town centre.
AJM designed and implemented
functional and technical features to
ensure every one of the apartments
and community facilities was safe,
comfortable and environmentally
friendly.
Parsons Grange, Shinfield,
Berkshire
Parsons Grange is a brand new
73 bed care home for Care UK.
Residents have access to a café,
a hair and beauty salon, a bar and
a cinema, plus beautiful lounges
and activity rooms – all for their
loved ones to use whenever they
wish. As is the case with all major
projects we’ve completed with
the Castleoak Group, our highly
technical and knowledgeable
engineers provided the full
mechanical package.
Debden Grange, Newport, Essex
This sleek retirement village consists
of 64 assisted living apartments,
with 17 bungalows and a 40-bed
care home. As an age-exclusive
development for Retirement Villages,
the complex will create “sociable
and friendly communities where
residents can enjoy carefree living
with peace of mind.”
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Q&A with Dan Severin, Project Supervisor
How did you get into Mechanical
Services?
Pot luck, a friend asked if I could give
him a hand at work, and let’s just say
the rest is history.
What does a typical day involve?
Collaborating and planning with
site management, tradesman and
another mechanical companies
under the AJ Mechanical umbrella.
Making decisions on workmanship,
planning effective ways to increase
the install process without
compromising on the quality of work
achieved. Supporting new members
of staff alongside sequencing the
work process among all other trades
on site.
What is the most ambitious project
you’ve worked on?
Heathfield has been the most
ambitious project for me so far. Due
to the planning restrictions there is
a reduced ceiling space which has
created co-ordination challenges,
this gave me the opportunity to
problem solve and learn there is
always a solution to any problem.

What do you enjoy most about your
job and why?
I enjoy breaking the job down
and looking for solutions to make
it easier for my team to conduct
the work needed to complete the
project in a timely manner. I also
really enjoy making everyone
laugh and uplifting the moral and
team spirit. I mostly enjoy seeing a
job done well and delivering a good
quality product.
What day-to-day challenges do you
face in your role?
Dealing with other trades on site,
some of which can create delays
within the sequences within a
project. The challenge is always
to foresee any issue forth coming
and then be able to prevent them
before they arrive. I believe in being
proactive not reactive.
What is your proudest moment
in work?
Handing over the previous
village project in the midst of a
global pandemic and on time and
within budget.

What advice would you give to
candidates who want to go into
M&E Contracting?
Have a good work ethic, and taking
pride in your work, this will get you a
long way. Never cut corner because
you’ll end up doing the job twice.
What challenges does the wider
M&E sector face? How do you feel
you are making a difference?
The M&E sector, like the
construction sector is a constantly
evolving industry, the challenge is to
stay up to date with any innovations
and regulations.
Tell us a fun fact about yourself
At the age of 11, I was the Essex
County chess champion!

Positive growth during COVID-19
AJM is pleased to report positive growth across all areas of our business during the coronavirus outbreak.
While the first national lockdown on March 23 2020 meant

Having maintained positive performance, we’ve become a

that our office workers carried out their day-to-day duties from

stronger and more agile team, continuing to simplify and

home, AJM saw minimal disruptions with no loss of time on

streamline processes where possible. During the lockdown

site. Our estimating team remained incredibly busy throughout

period, we maintained economic stability, seized exciting

having quoted for over £53 million worth of projects this

opportunities and invested in growth areas, and we have a

year – an elevated performance as we adjusted to the “new

strong pipeline for new business. That said, this would not

normal”. The projects we secured throughout the pandemic are

have been possible without our immensely talented team and

a testament to the collective commitment of our staff, project

our resilient supply chain partners. By working closely together

teams and our wider supply chain.

and strengthening our steadfast relationships, we will continue
to prepare effectively for the challenges to come.

Anthony Davies Supply Chain Manager said:

A big thanks to our estimating team who with the added challenge of remote working have been busier
than ever in 2020. Their hard work in tendering and winning more projects than ever before
has contributed to AJM’s successful year.
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A fresh new look online and onsite
You may have spotted our new branding,
which was completely refreshed before the
turn of the year, with the team at DBWD
helping us modernise our image and adapt
to changing times.
Part of the re-brand was launching a new website
with fresh content. With a clean, modern and
professional look, we think our customers will find
www.ajmechanicalservices.co.uk now provides more
information on our company and our services – with
a new portfolio area packed with images of our recent
mechanical building projects.
We’ve also added our second newly refurbished office to
our site, which will be used for our Construction Phase
work, whilst our existing building will be focused on
the Pre–Construction Phase. The new office boasts a
modern, clean and energy efficient interior with plenty of
natural light.

Introduction to Peter Jennings
As part of an ambitious growth plan, we have appointed monitor cash flow, accounts and financial transactions,
Peter W Jennings as our new Finance Director.
and ensuring that all of the companies’ financial
practices are in line with statutory regulations and
Peter joins AJM from his own successful practice in
legislation. Speaking of the announcement, Daniel Boyle,
Bedfordshire, which he will continue to oversee whilst
Director said:
working at AJM. Peter will be responsible for the efforts,
“Peter has over 30 years’ experience in the financial
results, and success of the finance department, providing
industry, he is an ICAEW chartered accountant and his
key financial advice and support to the board to
knowledge, experience and skills are second to none.
assist with key decisions. Peter’s role will also include
Peter will be a fantastic asset for AJM.”
assisting with company-wide budgetary planning,
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Supply Chain Partner – Holloway Partnership Ltd
Based in Cardiff, it was established around 1939 which makes it one of the
oldest building services consulting engineering practices in Wales.
We design mechanical, electrical
and public health engineering
systems and provide services from
feasibility studies and building
physics analysis through to
resident engineers, commissioning and handover training.
We use industry leading software to analyse and optimise
buildings and their systems and, having implemented
BIM (Building Information Modelling) procedures into our
system of working, are now producing around 50% of our
project work using Autodesk Revit.
Holloway Partnership have been working with AJ
Mechanical Services Limited since 2015 and have
developed a strong relationship over those five years in
our role as their mechanical building services systems
designers. We have collaborated on various care home,
assisted and affordable living site projects and are
embarking on our 10th and biggest project with AJM at
Turvey, Bedfordshire.

Keith Patterson, Director and mechanical design
engineer, is the main contact with AJM while
Paul Bull...

Our working relationship with AJM, particularly
with Tony, Daniel and Ryan, has really
strengthened over the years and we have
developed a robust way of working together,
which continues to evolve as the projects
become larger and more complex. We discuss
our projects openly as a team and, while we
don’t always agree, we do learn from each
other and we think both business have become
better as a result. We are excited about the
new projects being secured by AJM and we are
starting to expand our own business to meeting
the increasing workload.

MHA MacIntyre Hudson
AJM have appointed UK top 15 accountancy firm MHA MacIntyre Hudson. MHA MacIntyre
Hudson will provide expert comprehensive accountancy support as well as leading strategic
financial business advice as we look to expand in the coming years.
Atul Kariya, Partner and National Sector Head for Manufacturing and Engineering at
MHA MacIntyre Hudson said:

Working with AJM was an easy choice. The AJM business model is
built on delivering the highest standards of service for their clients.
So from the outset, there was a great fit culturally between MHA
and AJM. Tony and Daniel are ambitious business owners and
AJM has an exciting 5-year business plan. I am looking forward to
working with them to help deliver this.

2020 A Year in Review

2020 A Year in Review

Supply Chain Partner – SAV / A J Mechanical
SAV Systems started its journey in Woking, introducing low carbon technology
from Denmark to the UK market.
The Scandinavian roots of the company inspires its
‘Nordic synergi’ philosophy. The philosophy emphasises
partnership, collaboration and building relationships
between the customer, consultant and SAV Systems to
deliver tailor made solutions.
Over the years the Surrey-based business has expanded
with regional offices in Bath, Manchester and Edinburgh,
offering SAV Systems services to the whole country.
Not one to rest on past achievement SAV Systems
seeks to continuously challenge the industry, striving to
improve indoor environment standards, whilst minimising
energy wastage.

SAV Systems has a strong commitment to sustainable
development and places great emphasis on the energyefficient performance of its projects.
SAV Systems typically gets involved at the very earliest
stages of a project and works alongside AJM’s team to
enable efficient design, smooth delivery right through to
commissioning, and beyond.
Further details on the company can be found at its
website: https://www.sav-systems.com

We’ve been working on numerous projects with
A J Mechanical for the past ten years and they are a
well-established contractor, whom we thoroughly enjoy
working with. It started in the care sector but has over
the years evolved to a wider range of applications and
lately to large scale residential schemes,
explains Allan Bertelsen, Manager for SAV Systems.

It has been a joy to see the journey A J Mechanical has
been on since we started working together. We started
supplying isolation valves and manifolds, but are now
delivering more complex solutions with products such
as Combined Heat and Power (CHP), dynamic PT40
TRVs, Heat Interface Units as well as full Pay-As-YouGo (PAYG) Metering systems for heat networks.

Eque2 integration
As one of the leading mechanical contractors, offering design, installations, systems
integration and full system testing; it’s essential we continue to provide trouble-free project delivery.
That’s exactly why we invested in new contract
management software that fully integrates with
Sage, Eque2, to help streamline processes and keep
track of costs from start to finish. The system boasts
project scheduling, project management, supply chain
management and control, financial management,

customer management and service management in
a single suite, meaning our staff are afforded full
visibility, with control across all areas of our work.
Eque2 will reduce manual processes, helping to
streamline our processes across all stages of the
construction cycle.
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A message of thanks from Daniel Boyle, Director:
2020 has been an unprecedented and extremely challenging time for many of us in the UK. Some
sectors will suffer terrible hardship and businesses will have to make many difficult sacrifices in
the years ahead. But by and large the construction industry has remained strong and productive
throughout, AJM has benefited from our strongest year to date and we are thankful for this. We
recognise that we are fortunate to have a professional, resilient and dynamic supply chain that
support us.
They continue to push the boundaries and share in our vision of delivering the highest standards in
the industry, their hard work is always valued. We are also fortunate to have such strong and open
relationships with all of our clients.
With a packed pipeline ahead, forecasted to be even stronger than 2020, we are looking forward
to the new year, accelerating performance and driving long-term growth. On behalf of the whole
AJM team I wish you all a healthy and prosperous 2021.
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